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Interested in Serving on our Chamber Board? Questions to Ask and our Answers  

Organization’s Purpose  

Q: May I have a copy of the mission statement and strategic plan? You want to ensure you agree with 
the mission, vision, values and work of the organization. And you want to know there’s a roadmap for 
the board and staff so the Board won’t wander from issue to issue.  

A: The Muskoka Lakes Chamber of Commerce (MLCC) has a mission and strategic plan that helps guide 
the organization. It fits well with the objectives that should be part of any Chamber: to promote and 
improve trade and commerce and the economic, civil and social welfare of the area served by the 
organization.  

VISION: Muskoka Lakes Chamber of Commerce will endeavour to improve economic prosperity 
in the Township of Muskoka Lakes through connectivity, education, and advocacy for our 
membership  

MISSION: Muskoka Lakes Chamber of Commerce serves the Muskoka Lakes community, driving 
economic prosperity by connecting with our members to benefit, promote and support their 
organizations  

Onboarding Activities  

An orientation binder is given to new Board members and the Executive Director provides an overall 
orientation.  
  

Finances  

Q: What is the annual budget, what is set aside in savings and what are the major sources of revenue?  
Is there an audit of the funds and does the board have access to a CA?  
Can you have a copy of the last year’s tax return?  
You want to know that the organization has sufficient resources and whether it is dependent on grants 
and that funds are well accounted for.  

A: Finances  

The Board sets an annual budget, has healthy cash flow, and keeps reserves in GICs and a mutual fund. 
To save money, a review engagement/audit is not done of financials; however a year-end financial 
review is conducted by Saunders Associates along with the Chamber’s tax return (please ask to see most 
recent Year End financials and tax return).   
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Expectations  

Q: How frequent and long are meetings? How long is term of office?  
Will there be an orientation of the Board and access to information?  
Are meetings in person or can they be attended by other means (Zoom, phone)?  
Are there added expectations? Will you have to serve on committees or raise funds or engage in political 
activities?  
Does the board get reimbursed for anything?  
You want to know you will have the information needed to be a good board member, how much you’ll 
have to read and how much time will be required.  

A: Expectations  

Monthly Board Meetings: The Board generally meets 8 times a year (not in July or December) and can 
decide to hold fewer meetings if desired. Meetings usually run from 1.5-2 hours and presently are held 
at 8:30am. Meetings can also be attended by electronic means if the Board member cannot be there in 
person or prefers to join electronically.  
  
Term of office is two years. Many of our Board members find the commitment rewarding and stay on 
beyond their two-year term (see the Bylaws for how terms can be extended beyond two two-year 
terms).   
  
Beyond Monthly Board Meetings: The Chamber has action areas related to the strategic plan and asks 
that Board members find at least one they would like to be involved in by being available to the General  
Manager/Executive Director for assistance, representation and consultation as required. e.g. Chamber 
Board Director participation in meetings that support the major segment of our economy, such as 
meetings of Regional Tourism Organizations. Board members also take part in strategic plan reviews and 
do their best to attend and participate in Chamber events, such as Business After Hours networking 
events, the Annual Meeting, Stakeholder Presentations and Meetings (e.g. Township Budget 
presentations) and the annual Spotlight.  
  
Board members are also encouraged to take part in the Bala Cranberry Festival, a major Chamber 
partner. Further community presence is also appreciated (e.g. Bala Santa Claus Parade, Muskoka Lakes 
Christmas Market, Major Association meetings, Mayor’s Golf Tournaments, Job Fairs).  
  
No cost: Board members are not expected to pay for anything, and they are not reimbursed for Board 
membership. If they do expense something as part of a Board expectation, they are reimbursed.  
  
Risk  

Q: Is the Board covered by liability insurance and do the bylaws have an indemnification clause?  
Is the organization incorporated? Does the Board have access to a lawyer?  
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Do I have to declare any conflicts of interest? You want to know the organization is incorporated as there 
tends to be a veil to avoid attacks on individual directors and that risk mechanisms are in place.  
  

A: Risk  

The Chamber is incorporated, is covered by liability insurance which is reviewed regularly, and has 
access to lawyers who are also members of the Chamber. Should a Board member decide they have a 
conflict of interest on a particular item before the Board, they simply declare the conflict and abstain 
from voting. Meetings follow normal Robert’s Rules which will be provided to you in your orientation 
package.  
  
Don’t see an answer to your question here? Call our office at 705 762 5663 and ask to speak to the 
Executive Director or email info@muskokalakeschamber.ca.  
  

Board service is rewarding. You get to play an active role in advancing the mission and goals of a 
valuable non -profit organization. We’re pleased you’re considering joining us.  

  

   


